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Eureka — The Best-in-Class
Construction Contract Review
& Briefing System Built for
Execution

Why the construction industry continues to repeat the same contractual mistakes —
and what to do about it.

CONTRACT INTELLIGENCE



The Dangerous Assumption at Project Start

What Most Teams Do What's Included in a Typical Kick-Off
After contract award, the typical sequence is familiar: generic « Generic kick-off presentations
induction, kick-off meeting, operational briefings, then immediate « Standard project onboarding slides

mobilisation. The silent assumption? "This contract is more or less the Safety and QA/QC briefings
Programme discussions

risks in construction. e« Procurement schedules

same as the last one.” That assumption is one of the greatest hidden

« Design coordination arrangements

/N What is almost always missing: a detailed contractual review

tailored to the actual contract governing the project.



No Two Contracts Are the Same

Whether your project uses a recognised standard form or a bespoke agreement, the reality is that most contracts today are heavily amended — and

those amendments fundamentally change project risk.

PAM & JKR 203A FIDIC Red Book

Commonly used in Malaysia, often with significant employer-driven Internationally recognised but routinely amended to shift risk,
amendments to payment and EOT provisions. restrict claims, and tighten notice requirements.

NEC Contracts Bespoke & Subcontracts

Process-driven and amendment-sensitive; optional clauses can Entirely employer-drafted agreements that can freely reallocate risk,
materially alter compensation event and payment rights. cap liability, and restrict dispute rights.

®  Amendments routinely change: risk allocation, payment rights, delay entitlement, notice obligations, liquidated damages exposure, and

dispute rights. Teams that don't review them proceed blind.



Contractual Blindness: The
Root Cause of Disputes

Construction disputes rarely begin at arbitration or adjudication. They begin at

mobilisation — when teams enter execution without truly understanding the contract

they are bound by.




What Contractual Blindness Looks Like

How It Happens
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Team assumes obligations mirror a prior project

Amended clauses go unidentified and unexplained

Notice periods are ignored or missed entirely

Risk allocation is misunderstood or uncommunicated

Decisions are made from memory, not contract wording

The Consequences

« Rights are unknowingly waived

« Claims are invalidated by procedural failure

« Liquidated damages are triggered unnecessarily
« Responsibility is unintentionally shifted

« Evidential gaps emerge at the worst moment

- Entitlement positions are permanently damaged

Most disputes are not caused by bad faith. They are caused by poor
contractual preparedness.



Technical Mobilisation vs. Contractual Mobilisation

There is a critical difference between a team that is operationally ready and one that is contractually prepared. Most projects achieve the former while

neglecting the latter entirely.

Technical Mobilisation v Contractual Mobilisation X (Often Missing)
« Site resources in place « Contract properly reviewed and briefed

« Procurement underway « Amendments identified and explained

e Programme prepared « Notice requirements understood by all teams

« Consultants engaged « Risk allocation clarified across disciplines

« Contractors appointed « Claims pathways and document control aligned

/N Without contractual mobilisation, teams begin operating in uncertainty — and that uncertainty quietly becomes the hidden cause of delay

disputes, payment conflicts, and defective claims management.



What Is the Eureka
System?

A structured contract review and briefing framework that transforms a construction

contract from a dormant legal document into a live project execution tool.




Eureka: A Project Delivery Intelligence System

Eureka Bridges the Gap Between

01

Legal Drafting

Understanding what the contract actually says

02

Commercial Interpretation

Translating clauses into risk and entitlement

03

Site Execution

Driving compliant, evidence-backed decisions

04

Dispute Prevention

Preserving rights before problems escalate




Why Eureka Is Best in Class

Traditional contract reviews stop at clause identification and high-level legal commentary. Eureka goes further — it translates legal wording into

execution behaviour that project teams can act on from day one.

@ Converts Language Into Action Q Identifies Hidden Risk Shifts
Every clause becomes a required action, decision trigger, timing Quietly amended clauses — reduced entitlement periods,
obligation, or responsibility assignment. Teams know exactly expanded liability, waiver traps — are surfaced and explained
what to do and when. before they cause damage.

O Creates Early Dispute Prevention 302, Aligns All Teams
Disputes accumulate over time. Eureka identifies high-risk Management, commercial, site, planning, procurement, and
clauses, notice deadlines, and contract traps early — allowing subcontractors all operate from one shared contractual

teams to act before problems develop. understanding — eliminating fragmented interpretation.



What the Eureka System Reviews

A partial review is dangerous — missing one critical amendment can alter the entire contractual position. Eureka demands comprehensive coverage across all contract components.

Contract Structure Amendments to Payment Notice
Standard Conditions | Mechanisms Requirements
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Each review area is examined not just for what the clause says, but for what it requires project teams to do, document, and preserve in order to maintain entitlement.




The Payment & Notice Danger Zones

Payment Mechanisms Notice Requirements

Payment is one of the highest dispute areas in construction. A complete Many claims fail not because entitlement does not exist — but because
review must address: notice was not given correctly. Review must identify:

« Payment application procedures and deadlines « Exact notice deadlines for each trigger event

« Certification timelines and deemed approval « Required wording and mandatory recipients

« Employer withholding and set-off rights « Time bars that extinguish claims permanently

« Retention provisions and release triggers « Escalation notice sequences

« Final account procedures and time bars

« Pay-when-paid exposure in subcontracts

() A single missed notice can extinguish an otherwise valid

multi-million dollar claim.



What Must Never Be Left Out

The biggest failure in contract review is selective review. A clause-by-clause approach is required — no section can be assumed to be boilerplate or low-

risk without verification.

Contract Employer Special
Amendments Conditions

Every amendment to standard Bespoke additions that
conditions, no matter how frequently expand liability and
minor in appearance. restrict contractor rights.

Termination & Suspension

Triggers, procedures, consequences, and available contractor

remedies.

Tender Clarifications Design Responsibility
Pre-contract exchanges that Where design liability sits and
may have contractual standing how it shifts through the

and alter scope. document hierarchy.

Evidence Retention

Contractual obligations to preserve and produce records during and

after execution.



The Eureka Deliverables

The Eureka System produces a structured briefing package that equips the entire project team — not just the commercial team — to execute contractually from day one.

Contract Risk Review Report  Contract Briefing Responsibility Matrix Contractual Trigger Map

Full review of key amendments, high-risk Presentation Clarifies who owns each contractual Maps delay events, payment milestones,
clauses, hidden obligations, time bars, and  Designed for project teams — explaining obligation, who must issue notices, who notice triggers, variation pathways, and
risk transfer areas with plain-language what changed, what to watch, where risks ~ approves changes, and who preserves claims pathways into an operational
commentary. exist, and what actions are required from records. reference tool.

each discipline.

Dispute Preparedness Matrix

Allows organisations to assess whether
they are evidence-ready, whether
document control is aligned, and whether

entitlement is preserved.



Contractual Preparedness Is a Choice

Construction disputes are not inevitable. Many begin because the project team never truly understood the contract they were executing under.

Every contract is different. Every amendment matters. Every notice requirement matters. Every deleted clause matters. The best projects are not

merely technically strong — they are contractually prepared. And that preparedness begins before the first instruction is issued.

Contractual Awareness Operational Clarity

Teams understand what the contract requires — not what they Obligations, triggers, and responsibilities are mapped and

assume it requires. communicated across all teams.

Evidence Preparedness Dispute Prevention

Document control is aligned to contractual obligations from day one High-risk clauses and notice traps are identified and managed before
of mobilisation. they become disputes.

That is the purpose of Eureka.
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